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APPLICATION OVERVIEW

The Subregional Share Call for Projects will open on January 2, 2019, with applications due no later than 3
p.m. on February 27, 2018 to your subregional forum.

e To be eligible to submit, at least one person from your agency must have attended one of the
mandatory TIP training workshops (held August 8 and August 16) or a supplemental training held on
September 14.

e Projects requiring CDOT and/or RTD concurrence must provide their official response with the
application submittal. The CDOT/RTD concurrence request is due to COOT/RTD no later than January
7, with CDOT/RTD providing a response no later than February 8. The form can be found here.

e Any applications submitted by regional or similar agencies (TMA’s), or municipalities crossing multiple
subregions, must be submitted through the subregional forum based on where the majority of the
project is located.

e Data to help the sponsor fill out the application, especially Part 4, can be found here.

e If any sponsor wishes to request additional data or calculations from DRCOG staff, please submit your
request to tcottrell@drcog.org no later than February 6, 2019.

e The application must be affirmed by either the applicant’s City or County Manager or Chief Elected
Official (Mayor or County Commission Chair) for local governments, or agency director or equivalent
for other applicants.

e Further details on project eligibility, evaluation criteria, and the selection process are defined in the
Policy on Transportation Improvement Program (TIP) Preparation: Procedures for Preparing the
2020-2023 TIP, which can be found online here.

APPLICATION FORM OUTLINE

The 2020-2023 TIP Subregional Share application contains three parts: base project information (Part 1),
evaluation questions (Part 2), additional considerations (Part 3), and data calculation estimates (Part 4). DRCOG
staff will review each forum’s submitted applications for eligibility. Each forum will be responsible for making a
comprehensive evaluation of all eligible applications and rank ordering their submittals to determine their
recommended projects and waiting lists. Forum recommendations will be forwarded to DRCOG staff for a final
recommendation to the TAC, RTC, and DRCOG Board.

Part 1 | Base Information

Applicants will enter foundational information for their project/program/study (hereafter referred to as
project) in Part 1, including a Problem Statement, project description, and concurrence documentation from
CDOT and/or RTD, if applicable. Part 1 will not be scored.



a2 | Evaluation Criteria, Questions, and Scoring

This part includes four sections (A-D) for the applicant to provide qualitative and quantitative responses to
use for scoring projects. The outcomes from Part 3 should guide the applicant’s responses in Part 2.

Scoring Methodology: Each section will be scored using a scale of High-Medium-Low, relative to other
applications received. The four sections in Part 2 are weighted and scored as follows:

Section A. Subregional Significance of Proposed Projects.......cccccmeerierertecrsaneianienienenineneciieees veeees 80%

The project will significantly address a clearly demonstrated major subregional problem and benefit

’ High people and businesses from multiple subregions.
i Medium The project will either moderately address a major problem or significantly address a moderate-level i
{ subregional problem. ]
t Low The project will address a minor subregional problem. |
t - - —
Section B. Metro Vision TIP Focus Areas ......cc.eeee... crertrressesesiesietraseraane creersenssnasersessensnnssntnansessssses 3070
i
| The project will significantly improve the safety and/or security, significantly increase the rehablllty
t High of the transportation network, and benefit a large number and variety of users (including vulnerable
’ populations*). ?
; The project will moderately improve the safety and/or security, moderately increase the reliability
Medium  of the transportation network, and benefit a moderate number and variety of users (including
vulnerable populatlons*)
_ The project will minimally improve the safety and/or security, minimally increase the reliability of
’ Low the transportation network, and benefit a limited number and variety of users (including vulnerable

|
populations*). 3
|
*Vuinerable populations include: Individuals with disabilities, persons over age 65, and low-income, minority, or
linguistically-challenged persons.

Section C. Consistency & Contributions to Transportation-focused Metro Vision Objectives ........ 20%
Metro Vision guides DRCOG’s work and establishes shared expectations with our region’s many

and various planning partners. The plan outlines broad outcomes, objectives, and initiatives
established by the DRCOG Board to make life better for the region’s residents. The degree to

which the outcomes, objectives, and initiatives identified in Metro Vision apply in individual
communities will vary. Metro Vision has historically informed other DRCOG planning

processes, such as the TIP.

The project will significantly address Metro Vision transportation-related objectives and is

High . determined to be in the top third of applications based on the magnitude of benefits.
Medium The project will moderately address Metro Vision transportation-related objectives and is
i determined to be in the middle third of applications based on the magnitude of benefits.
Low " The project will siiglitiy or not at all address Metro Vision transportation-related objectives and is i
" determined to be in the bottom third of applications based on the magnitude of benefits. i
Section D. Leveraging of non-Subregional Share funds (“overmatch”) ....e.ccerinicicincinennninieniennenien 10%

Scores are assigned based on the percent of outside funding sources (non-Subregional Share).

g % of Outside High | 60% and above ;

Funding Medium 30-59% i
i {non-Subregional fom R
E ‘Share) Low 29% and below ’



3 | Additional Considerations

The Forum has established five additional considerations to guide project selection within the subregional

process. These considerations may be used by the ADCOG Subregional Forum in the project evaluation
process in combination with the above listed criteria.

Part4 | Project Data — Calculations and Estimates

Based on the applicant’s project elements, sponsors will complete the appropriate sections to estimate usage

or benefit values. Part 4 is not scored, and the quantitative responses should be used to back-up the
applicant’s qualitative narrative.



Part 1 Base Information

1. Project Title Vasquez Boulevard Improvements

2. Project Start/End points or
Geographic Area
Provide a map with submittal, as
appropriate

3. Project Sponsor (entity that will
construct/ complete and be financially
responsible for the project)

4. Project Contact Person, Title,
Phone Number, and Email

Vasquez Boulevard (U.S. 85) from 52nd Avenue to E. 64th Avenue. See
Attachments 1.1 and 1.2 for a map of the geographic area.

City of Commerce City

Joe Wilson, Director of Public Works, 303-289-8156, jwilson@c3gov.com

X ves [] No

If yes, provide applicable concurrence
documentation with submittal

5. Does this project touch CDOT Right-of-Way, invalve a CDOT roadway,
access RTD property, or request RTD involvement to operate service?

X] DRCOG 2040 Fiscally Constrained Regional Transportation Plan (2040 FCRTP)

X Local Imagine Adams County Transportation Plan, 2012

plan: Commerce City Transportation Plan, 2010

6. What planning North Metropolitan Industrial Area Connectivity Study
document(s) identifies
this project? Vasquez Boulevard Planning and Environmental Linkage Study

@ Other(s): CDOT 10-Year Development Program

2040 Colorado Statewide Transportation Plan

See Attachment 1.3 for links to planning documents and
referenced page numbers
Provide link to document/s and referenced page number if possible, or provide documentation
with submittal

7. ldentify the project’s key elements.

Grade Separation

[X] Rapid Transit Capacity (2040 FCRTP) [l Rof‘dwav
[] Transit Other: ] R.a|lway
Bicycle Facility D Bicycle

|:| Pedestrian
[X] Roadway Pavement Reconstruction/Rehab

Noadliway apaeity or Manazed Lanes Bridge Replace/Reconstruct/Rehab
(2040 FCRTP) DX study

Roadway Operational [X] Design
@ Transportation Technology Components

[:| Other:

8. |Prob|em Statement | What specific Metro Vision-related subregional problem/issue will the transportation
project address?

Pedestrian Facility
[X] safety Improvements

The intersection of Vasquez Blvd and 60" Ave fails during the AM and PM peak hours and the intersection of
Vasquez Blvd and 56" Ave is operating at an unacceptable LOS E during PM peak hours. This project will address
4



urgent safety, mobility, capacity, and operational concerns along Vasquez Boulevard. Improvements will enable

9. Define the scope and specific elements of the project.
Scope of work:

w DRCOG communities to safely and wisely support the growth of our vibrant regional economy.

» Design, obtain NEPA approval, and construct near-term improvements for Vasquez Boulevard as identified in

the Vasquez & 1-270 Planning and Environmental Linkage study

10. What is the status of the proposed project?

CDOT has issued an RFP for Environmental Assessment and Design

11. Would a smaller DRCOG-allocated funding amount than requested be

acceptable, while maintaining the original intent of the project?

[Jyes D4 No

If yes, define smaller meaningful limits, size, service level, phases, or scopes, along with the cost for each.

A. Project Financial Information and Funding Request

(private, local, state, Regional, or federal)

1. Total Project Cost $12,000,000
2. Total amount of DRCOG Subregional Share Funding Request 40%
54’ 750’000 of total project cost
. . % of Contribution
3. Outside Funding Partners (other than DRCOG Subregional Share funds) $s to Overall Total
List each funding partner and contribution amount. Contribution Amount Project Cost
City of Commerce City $1,500,000 13%
Colorado Department of Transportation $5,750,000 48%
S 0%
$ 0%
5 0%
See Attachment 1.4 for letters of funding commitment and support $ 0%
Total amount of funding provided by other funding partners
$7,250,000

Funding Breakdown (year by year)*

*The proposed funding plan is not guaranteed if the project is selected for funding. While
DRCOG will do everything it can to accommodate the applicants’ request, final funding will be
assigned ot DRCOG’s discretion within fiscal constraint. Funding amounts must be provided in
year of expenditure dollars using an inflation factor of 3% per year from 2019.

FY 2020 FY 2021
Federal Funds S $1,250,000
State Funds $ 5,750,000 S

$1,750,000

FY 2023

$

$1,750,000

Total

$4,750,000

$5,750,000




Local Funds S0 $1,000,000 $500,000 S0

Total Funding $5,750,000 $2,250,000 $2,250,000 $1,750,000

4. Phase to be Initiated
Choose from Design, ENV,
ROW, CON, Study, Service,
Equip. Purchase, Other

Design ROW CON CON

$1,500,000

$12,000,000

5. By checking this box, the applicant’s Chief Elected Official (Mayor or County Commission Chair)
or City/County Manager for local governments or Agency Director or equivalent for others, has
certified it allows this project request to be submitted for DRCOG-allocated funding and will
follow all DRCOG policies and state and federal regulations when completing this project, if
funded.




Part 2 Evaluation Criteria, Questions, and Scoring

A. Subregional significance of proposed project wesht  40%

Provide qualitative and quantitative (derived from Part 3 of the application) responses to the following questions
on the subregional significance of the proposed project.

1. Why is this project important to your subregion?
1-270 is a corridor of commerce, where hundreds of companies representing the region's key industry clusters of
energy, advanced manufacturing, and logistics locate. The Vasquez Boulevard (U.S. 85)/1-270 interchange serves
as a direct connection for the transfer of rural commodities to the urban core. Vasquez Boulevard also serves as
the entry point for a future Bus Rapid Transit regional connection from Denver to the City of Brighton (See
Attachment 1.2).

Built in the 1960s, the majority of structures, pavement, and drainage within the project area is in poor condition
and reaching the end of its useful service life. Roadway and interchange designs on Vasquez Boulevard are
functionally obsolete. Initial construction created access barriers for adjacent vulnerable populations and
industrial/residental conflicts that remain today. With truck traffic representing 15% of daily travel volumes on
Vasquez Boulevard and a potential 59% increase in travel demand by 2035, the region can ill afford inaction (See
Part 3, Attachment 1.8 and 1.10).

2. Does the proposed project cross and/or benefit multiple municipalities? If yes, which ones and how?

Construction of near-term multimodal improvements on Vasquez Boulevard will directly benefit Denver and
Commerce City by providing new pedestrian and bicycle connections as well as improved freight mobility for the
businesses adjacent to the corridor. Increasing capacity to reduce congestion will improve air quality for multiple
municipalities and reduce greenhouse gas emissions (See Attachment 1.1 and 1.2).

3. Does the proposed project cross and/or benefit anaother subregion(s)? If yes, which ones and how?

Improved freight and commuter moblity, and increase capacity will benefit residents and businesses within the
Denver and Adams County subregions by reducing congestion-related delays and enhancing connectivity.

' 4. How will the proposed project address the specific transportation problem described in the Problem Statement
(as submitted in Part 1, #8)? ,

1. Completing the near-term improvements on Vasquez Boulevard as identified in the PEL study will add capacity
to reduce congestion and improve mobility for both vehicles and freight. In addition, pedestrian and bicycle
access will be added on the arterial. The near-term improvements, combined with a long-term corridor solution
identified in the Environmental Assessment will improve a vital regional transportation link, completing the
multimodal regional connection, improving economic vitality, and achieving the outcomes of MetroVision.

5. One foundation of a sustainable and resilient economy is physical infrastructure and transportation. How will the
completed project allow people and businesses to thrive and prosper?

The completed project will reduce existing heavy congestion, and improve safety and operational issues along
Vasquez Boulevard, which will restore reliable and safe travel for the region’s industrial sector and residents in
need of multimodal travel options (See Attachment 1.11).

6. How will connectivity to different travel modes he improved by the proposed project?
Near-term construction improvements include bicycle and pedestrian connections from the Vasquez Boulevard
and 60th Avenue intersection to the Sand Creek Regional Greenway. The project also will confirm needed right-
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of-way for future regional bus rapid transit stops along Vasquez Boulevard and Highway 2 (See Attachment 1.11).
This will improve connections for the existing transit and pedestrian users within the project area.

Describe funding and/or project partnerships (other subregions, regional agencies, municipalities, private, etc.)
established in association with this project.

This project builds on existing CDOT and local agency studies completed or underway within the corridor. This
project will be jointly funded by CDOT, Adams County, Commerce City and Denver, who will commit significant
local funds to advance the decision document and near-term construction improvements. The Boulder subregion
and U.S. 36 Mayors & Commissioner's Coalition politicially recognize the benefit an improved 1-270 and Vasquez
interchange provides (See Attachment 1.4).

Provide qualitative and quantitative (derived from Part 3 of the application) responses to the following questions
on how the proposed project addresses the three DRCOG Board-approved Focus Areas (in bold).

Describe how the project will improve mobility infrastructure and services for vulnerable populations (including
improved transportation access to health services).

The project area has long-standing historical and disparity challenges within severely depressed census tracts,
including lack of public amenities (e.g. schools and large parks), image issues, and conflicts between industrial
and residential uses. When 1-270 was constructed it caused drainage and road alignment issues on local roads
and limited connectivity to trails for vulnerable residents east and south of I-270. For example, residents from
Globeville, Elyria and Swansea rely on the commercial area at Vasquez Boulevard/60th Avenue for food, goods
and services given the lack of service availablity closer to home and have to access this area by traversing
challenging and unsafe natural and man-made barriers (See Attachment 1.6).

Providing reasonable travel options with reliable travel times such as convenient public transportation, and safe
pedestrian facilities to individuals who do not own vehicles is a critical factor to ensure individuals have access to
jobs and the same quality of life as the general population. Improving the efficiency of the 15 percent of
freight/truck travel in the project area - which far exceeds the average 2% mode split - will improve air quality for
the neighboring populations. The near-term improvements at Vasquez Boulevard will enhance existing, proposed
and new multimodal routes and correct many of the problems caused by the original interstate construction (See
Attachmentl1.11).

Describe how the project will increase reliability of existing multimodal transportation network.

Typically roadway travel is flexible and fast until there is congestion, at which time it becomes less reliable. The
construction of an intersection at 62" Avenue would provide an alternative route during congested hours to
enhance reliability within the transportation network. The closure of Parkway Drive at the intersection with 60"
Avenue would provide additional green time for the remaining four approaches to the intersection while
reducing the size of the intersection, making it safer for bikes and pedestrians to cross. Additional bike and
pedestrian connections between Sand Creek and 60*" Ave would provide safe and reliable travel to and from the
employment and bus stops in that area.

Describe how the project will improve transportation safety and security.

The 1-270/Vasquez Blvd interchange is missing an on ramp, which requires traffic to take a more circuitous route
to access the interstate. Additionally, the Vasquez Boulevard/I-270 interchange is recognized by DRCOG as one of
18 regional bottlenecks due to the high percentage of truck traffic, seven on- and off-ramps within 900 feet,
substandard interchange configuration, sharp interchange ramp curves that slow merging traffic, and a high
number of vehicle weaving movements. The near term improvements listed in the recently completed PEL for




Vasquez Boulevard would greatly enhance the operational performance and safety of the interchange and
arterial roadway. (See Attachments 1.8, 1.11).

A total of 389 crashes occurred within the project area over a five-year period.

Consistency & Contributions to Transportation-focused Metro Vision o
A wesnt  20%

Objectives

Provide qualitative and quantitative responses (derived from Part 3 of the application) to the following items on

how the proposed project contributes to Transportation-focused Objectives (in bold) in the adopted Metro Vision
plan. Refer to the expanded Metro Vision Objective by clicking on links.

MV objective 2 Contain urban development in locations designated for urban growth and services.

Will this project help focus and facilitate future growth in locations where urban-level K ves [] No
infrastructure already exists or areas where plans for infrastructure and service expansion
are in place?

Describe, including supporting quantitative analysis

The project will facilitate development within the area and allow the corridor to realize its tremendous potential
as this area contains the greatest concentration of original industry and residences within the community.
Commerce City's heaviest industrial activities and most-recognized businesses and largest employers are located
in the 1-270 Corridor and Vasquez Boulevard interchange. Much of the housing in this area was built before the
construction of 1-270, and subsequently has been, or is being zoned for industrial use. Local land use plans have
been amended to reduce the patchwork of land uses and zoning to improve cohesiveness of neighborhoods and
industrial districts, including improving appearance from both 1-270 and Vasquez Boulevard.

MV objective 3 Increase housing and employment in urban centers.

Will this project help establish a network of clear and direct multimodal connections within E] Yes D No
and between urban centers, or other key destinations?

Describe, including supporting quantitative analysis

Despite known issues and a lack of prior public investment, the project area continues to be a core economic
driver and significant employment center providing more than 18,000 jobs within the area. Key regional industry
sectors make up the majority of total jobs in the area; the Metro North Chamber of Commerce notes these
companies heavily rely on inter-and intrastate corridor travel. Based on DRCOG Workforce Commuting Patterns,
88 percent of Commerce City’s 67,437 workers commute to their jobs from outside of the community, many of
which rely on I-270 and Vasquez Boulevard. More than 1,000 daily transit boardings occur within the Vasquez
Boulevard area today; additional regional Bus Rapid Transit Service and improved connections to the N-Line will
enhance those distinct connections.

The 65-acre mixed use urban renewal redevelopment of the former Mile High Greyhound Park is approximately
one-mile from the 1-270/Vasquez Boulevard interchange. At full build out, the site may potentially create 1,454
permanent employees generating more than $65,400,000 in annual revenue.

Improve or expand the region’s multimodal transportation system, services, and

MV objective 4 :
connections.

Will this project help increase mobility choices within and beyond your subregion for people, Kves [] No
goods, or services?



Describe, including supporting quantitative analysis

The 1-270 corridor has a congestion window spanning three hours, nearly three times that of any interstate in the
region. Traffic models predict congestion will worsen to four hours by the year 2035. These assumptions do not
take into consideration construction-related traffic associated with the Central 70 Project. Vasquez Boulevard
sees daily traffic volumes of approximately 70,100 vpd. Truck traffic represents approximately 15 percent of daily
volumes. Travel demand is projected to increase 59 percent by 2035.

Vasquez Boulevard could see a modal split of up to 33 percent. For comparison, a typical roadway modal split is
about two percent trucks. Roadway travel reliability in the project area impacts person vehicle, buses, truck
safety, local street network and efficiency (See Part 3, Attachment 1.10).

The project will advance near term improvements on Vasquez Boulevard, which alone will improve regional
travel reliability.

MV objective 6a  Improve air quality and reduce greenhouse gas emissions.

Will this project help reduce ground-level ozone, greenhouse gas emissions, carbon i ves [ No
monoxide, particulate matter, or other air pollutants?

Describe, including supporting quantitative analysis

The Denver region is designated as an ozone non-attainment area; the transportation sector is the second largest
contributor to greenhouse gas emissions in Colorado, accounting for 28 percent of Colorado's gross emissions.
Given the current three hour congestion window and percentage of truck trips, reducing congestion and idling
times will have a significant environmental benefit. Connections to regional bus rapid transit service and
improved bicycle connections help reduce future oil consumption and greenhouse gas emissions (See
Attachment 1.11).

MV objective 7b  Connect people to natural resource or recreational areas.

Will this project help complete missing links in the regional trail and greenways network or
improve other multimodal connections that increase accessibility to our region’s open space X Yes |:| No
assets?

Describe, including supporting quantitative analysis

The award-winning Sand Creek Regional Greewany runs parallel to 1-270; the project will address connections to
this regional trail network for residents south of the interstate. The recreational South Platte River Trail travels
under |-76 and 1-270 and connects to Sand Creek. Dedicated and safe pedestrian/bicycle connections also will
improve the safety of vulnerable populations in accessing shopping centers at 60th Avenue and Vasquez
Boulevard (See Attachment 1.7).

MV objective 10  Increase access to amenities that support healthy, active choices.

Will this project expand opportunities for residents to lead healthy and active lifestyles? & Yes |:| No
Describe, including supporting quantitative analysis

Near-term construction improvements will provide connections to the Sand Creek Regional Greenway, and
eliminate existing pedestrian/bicycle access barriers. These connections will expand opportunities for residents
to lead healthy and active lifestyles with access to the regional and local trail network as well as the newly
renovated Eagle Pointe Recreation Center (See Attachment 1.7).

MV objective 13  Improve access to opportunity.
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7.

Will this project help reduce critical health, education, income, and opportunity disparities ] Yes D NG
by promoting reliable transportation connections to key destinations and other amenities?

Describe, including supporting quantitative analysis

Providing reasonable travel options such as reliable travel times, convenient public transportation, and safe
pedestrian facilities to individuals who do not own vehicles is a critical factor to ensure individuals have access to
jobs and the ability to participate in the same quality of life as the general population. Improving the efficiency of
freight travel in the project area - which far exceeds the average two percent mode split - will improve air quality
for the adjacent populations. Travel demand is expected to increase 59 percent by 2035; congestion would
worsen to four hours per day without a solution (See Attachment 1.10). Near-term construction improvements at
Vasquez Boulevard can enhance existing, proposed and new multimodal routes as well as an opportunity to
correct problems caused by the original interstate construction (See Attachment 1.6).

MV objective 14  Improve the region’s competitive position.

Will this project help support and contribute to the growth of the subregion’s economic
health and vitality? D ves [] No

Describe, including supporting quantitative analysis

Improving Vasquez Boulevard is critical because it is a vital commercial and commuter connection for Adams
County, Commerce City, and the City & County of Denver. The project area serves hundreds of businesses within
the immediate service area of the highway. Most are within the energy, advanced manufacturing, logistics and
distribution industry sectors - key economic drivers for the State of Colorado and nation (See Attachments

1.5 and 1.9).

This part of Commerce City contains the greatest concentration of original industry and residences within the
community. The City's heaviest industrial activities and most-recognized businesses are located in the corridor
and heavily rely on inter and intrastate corridor travel.

Based on DRCOG Workforce Commuting Patterns, 88 percent of the Denver's workforce commute to their jobs
from outside of the community, many of which rely on I-270 and Vasquez Boulevard (See Attachment 1.11).

Project Leveraging weicht - 10%

What percent of outside funding sources 60%+ outside funding sources ........... High
(non-DRCOG-allocated Subregional Share 56% S{OESTED e e e e Medium
funding) does this project have? 29% andibelow Low

Additional Considerations

The ADCOG Subregional Forum has established five additional considerations to guide project selection within the
subregional process. These considerations may be used by the ADCOG Subregional Forum in the project evaluation
process in combination with the above listed criteria. The five additional considerations are:

Does the project benefit a small community, which for this process is defined as a community with a population
of less than 50,000 people?
Is this project a suburban connector?
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Does the project address a gap in existing service?
Is this the logical next step of a project?
Is the project construction ready?

Applicants should provide an attachment to the application to address these additional considerations.

Part 4

(Complete all subsections applicable to the project)

A. Transit Use

1. Currentridership weekday boardings

2.

Population and Employment

Year Population within 1 mile Employment within 1 mile

2020 23,144 17,972

2040 30,952 20,802

Transit Use Calculations

Enter estimated additional daily transit boardings after project is
completed.

(Using 50% growth above year of opening for 2040 value, unless justified)
Provide supporting documentation as part of application submittal

Enter number of the additional transit boardings (from #3 above) that
were previously using a different transit route.

(Example: {#3 X 25%} or other percent, if justified)

Enter number of the new transit boardings (from #3 above) that were
previously using other non-SOV modes (walk, bicycle, HOV, etc.)
(Example: {#3 X 25%} or other percent, if justified)

Project Data Worksheet — Calculations and Estimates

1,000

Total Pop and Employ within 1 mile

Year
of Opening

41,116

51,754

2040
Weekday Estimate

= Number of SOV one-way trips reduced per day (#3 — #4 — #5)

Enter the value of {#6 x 9 miles}. (= the VMT reduced per day)
(Values other than the default 9 miles must be justified by sponsor; e.g., 15
miles for regional service or 6 miles for local service)

= Number of pounds GHG emissions reduced (#7 x 0.95 |bs.)

0

If values would be distinctly greater for weekends, describe the magnitude of difference:

10. If different values other than the suggested are used, please explain here:

B. Bicycle Use

1. Current weekday bicyclists

12



Population and Employment

Year Population within 1 mile Employment within 1 mile
2020 23,144 17,972
2040 30,952 20,802

Bicycle Use Calculations

Total Pop and Employ within 1 mile

Year
of Opening

41,116
51,754

2040
Weekday Estimate

3. Enter estimated additional weekday one-way bicycle trips on the 0

facility after project is completed.
4. Enter number of the hicycle trips (in #3 above) that will be diverting

from a different bicycling route. 0

(Example: {#3 X 50%} or other percent, if justified)
5. =Initial number of new bicycle trips from project (#3 — #4) 0
6. Enter number of the new trips produced (from #5 above) that are

replacing an SOV trip. 0

(Example: {#5 X 30%} (or other percent, if justified)
7. =Number of SOV trips reduced per day (#5 - #6) 0
8. Enter the value of {#7 x 2 miles}. (=the VMT reduced per day) 0

(Values other than 2 miles must be justified by sponsor)
9. = Number of pounds GHG emissions reduced (#8 x 0.95 Ibs.) 0
10. If values would be distinctly greater for weekends, describe the magnitude of difference:
11. If different values other than the suggested are used, please explain here:
C. Pedestrian Use
1. Current weekday pedestrians (include users of all non-pedaled devices) 0
2. Population and Employment

Year Population within 1 mile Employment within 1 mile Total Pop and Employ within 1 mile

2020 23,144 17,972 41,116

2040 30,952 20,802 51,754

- . Year 2040

Pedestrian Use Calculations SfOnening Weekdn) Extimate
3. Enter estimated additional weekday pedestrian one-way trips on 0 0

the facility after project is completed
4. Enter number of the new pedestrian trips (in #3 above) that will be

diverting from a different walking route 0 0

(Example: {#3 X 50%} or other percent, if justified)
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= Number of new trips from project (#3 — #4) 0 0
Enter number of the new trips produced (from #5 above) that are
replacing an SOV trip. 0 0
(Example: {#5 X 30%} or other percent, if justified)
7. =Number of SOV trips reduced per day (#5 - #6) 0 0
12. Enter the value of {#7 x .4 miles}. (=the VMT reduced per day) 0 0
(Values other than .4 miles must be justified by sponsor)
= Number of pounds GHG emissions reduced (#8 x 0.95 Ibs.) 0 0
9. If values would be distinctly greater for weekends, describe the magnitude of difference:
10. If different values other than the suggested are used, please explain here:
D. Vulnerable Populations
Vulnerable Populations Population within 1 mile
1. Personsover age 65 1,763
Use Current 2. Minority persons 850
Census Data 3. Low-Income households 962
4. Linguistically-challenged persons 2,100
5. Individuals with disabilities 910
6. Households without a motor vehicle 722
7. Children ages 6-17 3,661
8. Health service facilities served by project 5
E. Travel Delay (operational and Congestion Reduction)
Sponsor must use industry standard Highway Capacity Manual (HCM) based software programs and
procedures as a basis to calculate estimated weekday travel delay benefits. DRCOG staff may be able to use
the Regional Travel Model to develop estimates for certain types of large-scale projects.
1. Current ADT (average daily traffic volume) on applicable segments 54,200
2. 2040 ADT estimate
3. Current weekday vehicle hours of delay (VHD) (before project)
: Year
Travel Delay Calculations St onning
4. Enter calculated future weekday VHD (after project)
5. Entervalue of {#3 - #4} = Reduced VHD
6. Entervalue of {#5 X 1.4} = Reduced person hours of delay

(Value higher than 1.4 due to high transit ridership must be justified by sponsor)
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7. After project peak hour congested average travel time reduction per vehicle (includes
persons, transit passengers, freight, and service equipment carried by vehicles).
If applicable, denote unique travel time reduction for certain types of vehicles 0
8. If values would be distinctly different for weekend days or special events, describe the magnitude of difference.
9. |If different values other than the suggested are used, please explain here:
With completion of this project, travel delay is anticipated to shift. This shift would result in increased delay at
some |locations and decreased delay at others. For example, with construction of the missing NB to EB on-ramp,
delay at that location may increase due to existing congestion on I-270 that restricts vehicles from entering the
Interstate. Elimination of some of the loops ramps could result in a reduction in delay at this location as fewer
vehicles may use Vasquez to enter/exit the interstate. Travel delay would increase at 62" Ave with the
construction of a full intersection and decrease at the intersection with 60™ Avenue if direct access to the
intersection were eliminated from Parkway Drive.
F. Traffic Crash Reduction
1. Provide the current number of crashes involving motor vehicles, bicyclists,
and pedestrians (most recent 5-year period of data)
Fatal crashes
Serious Injury crashes )
Sponsor must use industry
Other Injury crashes accepted crash reduction factors
Property Damage Only crashes 389 (CRF) or accident modification
2. Estimated reduction in crashes applicable to the project scope factor (AME) practices (e.g.,
(per the five-year period used above) NCHRP Project 17-25, NCHRP
Report 617, or DIExSys
Fatal crashes reduced 0
methodology).
Serious Injury crashes reduced 0
Other Injury crashes reduced 0
Property Damage Only crashes reduced 0
G. Facility Condition

Sponsor must use a current industry-accepted pavement condition method or system and calculate the
average condition across all sections of pavement being replaced or modified.
Applicants will rate as: Excellent, Good, Fair, or Poor

Roadway Pavement

1.

2

3.

Current roadway pavement condition Poor
Describe current pavement issues and how the project will address them.

The project includes repavement of the existing lanes and will address any current issues.

Average Daily User Volume 54,200

' Bicycle/Pedestrian/Other Facility
4,

Current bicycle/pedestrian/other facility condition Poor
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5. Describe current condition issues and how the project will address them.

There are numerous man - and natural-made barriers for access across I-270 and Vasquez Boulevard (See
Attachment 1.6) in addition to freight/vehicle/pedestrian conflicts that prohibit safe access. The near-term
improvements identified in the Vasquez Boulevard PEL will address these items, providing safe passage for
individuals to access commercial/retail areas as well as regional trails.

6. Average Daily User Volume 0

=

Bridge Improvements

1. Current bridge structural condition from CDOT
The current bridge structure over Sand Creek, Structure 1D E-17-AT has a sufficiency rating of 54.5.

The current bridge structure of Vasquez and 1-270, Structure IDE-17-WZ has a sufficiency rating of 98.

2. Describe current condition issues and how the project will address them.
This project does not address the existing conditions of the bridge over Sand Creek.

3. Other functional obsolescence issues to be addressed by project
The 1-270/Vasquez interchange is missing a ramp for vehicles travelling northbound on Vasquez Boulevard to
head east on I-270 which requires traffic to take a more circuitous route to access the interstate. The |-270 and
Vasquez Boulevard interchange is a 1960’s urban cloverleaf — except that it is missing the northbound to
eastbound movement. It is recognized by DRCOG as one of 18 regional bottlenecks due to the high percentage of
truck traffic, seven on- and off-ramps within 900 feet, substandard interchange configuration, sharp curves on the
interchange ramps slow down merging traffic, and the high number of vehicle weaving movements. If this one
interchange is improved, the changes will enhance the operational performance and safety of both the mainline
and the interchange. It can also translate to improvements on other state highways and arterial streets in the

vicinity.

i

Average Daily User Volume over bridge 54,200

I. Other Beneficial Variables (identified and calculated by the sponsor)

J. Disbenefits or Negative Impacts (identified and calculated by the sponsor)

1. Increase in VMT? If yes, describe scale of expected increase [Jves [X No

2. Negative impact on vulnerable populations

Inaction has a negative consequence by increasing travel-related congestion and perpetuating unsafe situations
for non-auto travel.
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Geographic Area Map: Interstate 270
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1.2. Geographic Area Map: Vasquez Boulevard Interchange
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Planning Document References

Page 89, DRCOG 2040 Fiscally Constrained Regional Transportation Plan
Page 47/, Imagine Adams County Transportation Plan

Page 38, C3 Vision Transportation Plan

North Metropolitan Industrial Area Connectivity Study

Vasguez Planning and Environmental Linkage Study

CDQOT 10-Year Development Program

2040 Colorado Statewide Transportation Plan
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1.4. Letter of Political Support: Adams County



Commissioners’ Office 4430 Soﬂt:th Adams County Parkway
5th Floor, Suite C5000A
www.adcogov.org Brighton, CO 80601-8204
PHONE 720.523.6100
FAx 720.523.6045

February 26, 2019

Adams County Subregional Forum
Chair Lynn Baca

Dear Chair Baca,

The purpose of this letter is to serve as confirmation of Adams County’s support for the
Vasquez Boulevard Construction project that is being submitted within the Sub-Regional

" Call for Projects for the 2020-2023 Transportation Improvement Program (TIP) cycle,
subject to annual appropriations.

The Vasquez project will rectify obsolete roadway and interchange designs at the interchange
of 1-270 and Vasquez Boulevard, addressing access barriers adjacent vulnerable populations
experience today. Today, the interchange is recognized by DRCOG as one of 18 regional
bottlenecks. Construction of near-term multimodal improvements on Vasquez Boulevard
will provide new pedestrian and bicycle connections as well as improved freight movement
for the businesses adjacent to the interchange and along the I-270 mainline.

Adams County is concurrently advancing an environmental assessment of the 1-270 corridor
through the Sub-Regional Call for Projects. All improvements made by the Vasquez project
will be constructed in such a way as to be retained during future improvements identified by
the environmental assessment.

Improving the 1-270 and Vasquez Boulevard interchange is critical to this vital commercial
and commuter connection and benefits Adams County, Commerce City, and the City &
County of Denver. The project area serves many businesses within the energy, advanced
manufacturing, logistics and distribution industry sectors - key drivers for local, regional,
state, and national economies. -

Adams County looks forward to moving this important project forward.

Sincerely,
/@% %@( W‘ y
Steven J. Oéﬂsio, Chair

Adams County Board of County Commissioners

BOARD OF COUNTY COMMISSIONERS

Eva]. Henry Charles “Chaz” Tedesco - Emma Pinter Steve O’Dorisio Mary Hodge
DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT §
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1.4. Letters of Financial and Political Support: Commerce City



I

Commeue

February 27, 2019

Adams County Sub-Regional Forum
Chair Lynn Baca

RE: Letter of Support/Financial Commitment for Vasquez Blvd Improvements Project
Dear Chair Baca and Members of the Sub-Regional Project Selection Committee,

The purpose of this letter is to serve as confirmation of Commerce City’s local funding
commitment to Vasquez Blvd Improvements Project being submitted for consideration within
the Sub-Regional Call for Projects for the 2020-2023 Transportation Improvement Program
(TIP) cycle. :

Commerce City has committed $1,500,000 toward this project within its five-year capital
improvement and preservation plan if it is awarded regional funding in this call for projects,
subject to annual appropriations. We are also pleased to share that CDOT has provided a
significant financial commitment ($5,750,000) indicating this project’s importance as a key
corridor within the (sub)-region.

The City also wishes to express our support for this 1mportant project — which has been a top
priority for our community for many years. Interstate 270, and the Vasquez Blvd Interchange,
is a corridor of commerce and functionally obsolete, with congestion levels over three times
that of any other interstate within the region. These issues hamper commuters, busmesses, and
the ability of the region to achieve its vision of connectedness.

Adams County is concurrently advancing an Environmental Assessment of the I-270 corridor

. through the Sub-Regional Call for Projects. The proposed scopes of these two projects will

further advance reconstruction of the [-270 corridor and construct needed safety, operational
and multimodal improvements identified in the recently completed Vasquez Boulevard
Planning and Environmental Linkage Study. '

Commerce City, Adams County, and CDOT are fully committed to moving these regional
projects forward as evidenced by our collective funding commitments and letters of support
We thank you in advance for your time and thoughtful consideration.

Sincerely,

7% £ T D,

Brian K. McBroom
City Manager

7887 E. 60th Ave., Commerce City, CO 80022 Tel: 303-XXX-XXX Fax: 303-XXX:XXX wwwcagovcom -
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1.4. Letters of Financial and Political Support: CDOT



COLORADO

Department of Transportation
Reqion 1

I\ 4

Kristin Sullivan

Director, Community and Economic Development
4430 Adams County Pkwy.

Brighton, CO 80601

February 8, 2019

RE: CDOT Region 1 Support Request for DRCOG TIP Subregional Call FY20-FY23

Dear Ms. Sullivan,

This letter is to inform you that the Colorado Department of Transportation (CDOT) Region 1
concurs with the following Adams County application for the DRCOG Subregional FY20-23 TIP Call.
This concurrence applies only for the I-270 EA and Vasquez Interchange Improvements project, in
the event this project is selected by the Forum and DRCOG as a Subregional project in April/May
2019. If this Subregional project is awarded DRCOG funds at a later date, the local agency will need
to submit a separate request for CDOT’s concurrence and funding contribution at that time.

Based on CDOT’s existing priorities and limited funds, CDOT Region 1 is able to provide $5,750,000
of the $5,750,000 requested in previously committed funds, in the event this project is selected by
the Forum and DRCOG. If the project is awarded funding outside of the initial Subregional process
in spring 2019, then CDOT’s funding contribution will need to be reaffirmed. Projects impacting
state highways should assume that CDOT will manage the project and the local agency is
responsible for payment of CDOT’s work including indirect charges. Please note that per the
DRCOG TIP Policy, if project costs increase on DRCOG-selected projects, sponsors must make up
any shortfalls.

This concurrence and funding contribution are conditionally granted based on the scope as
described and pending CDOT funding availability. CDOT does however retain final decision-making
authority for all improvements and changes within CDOT’s right of way. As the project progresses
the local agency will need to work closely with CDOT Region staff to ensure CDOT's continued
concurrence.

Regardless of funding source, if a local agency uses Federal and/or State funds in the design of a
project, they must complete construction of the project within the contract term stated in the IGA,
or reimburse CDOT/FHWA for the expended funds. Any cost overruns that exceed federal and state
amounts listed on Exhibit C of the IGA will be the responsibility of the Local Agency.

This project must comply with all CDOT and/or FHWA requirements including those associated
with clearance for Right of Way, Utilities, and Environmental. All costs associated with clearances
including right of way acquisition, utilities relocation, and environmental mitigation measures, such
as wetland creation, must be included in the project costs. CDOT staff will assist you in determining
which clearances are required for your project. The CDOT Local Agency Manual includes project
requirements to assist with contracting, design, and construction, which can be accessed at:

ttp: C odot.info/business/designsupport/bulletins manual



Should you have any questions regarding this concurrence or if your agency would like to schedule
time to meet with CDOT specialty units, please contact JoAnn Mattson at (303) 757-9866.

Sincerely,

Paul Jesaitis
CDOT Region 1 Transportation Director



DRCOG Regional Grant Submittal Attachments | Page 24
|-270 Corridor Environmental Assessment & Vasquez Boulevard Construction Project

1.4. Letter of Political Support: Denver Subregional Forum



THE HONORABLE

%uw& %z&m éx/’y and .éﬁ(/ﬂ/%- a)/ Lerwer

©/ COUNCILMAN DISTRICT 2 » CITY COUNCIL
3100 S. Sheridan Blvd., Unit D

Denver. CO 80227

p: 720.337.2222
kevin. flynn@denvergov.org

February 26, 2019

Kristin Sullivan, AICP, Director Community and Economic Development
Adams County Government

4430 South Adams County Parkway, 1st Floor W2000A

Brighton, CO 80601

RE: DRCOG 2020-2023 TRANSPORTATION IMPROVEMENT PROGRAM, SUPPORT FROM DENVER
SUBREGIONAL FORUM —1-270 & VASQUEZ

Dear Ms. Sullivan,
This letter serves to confirm that Denver’s DRCOG Subregional Forum supports your project
applications for 1-270 & Vasquez to the Adams County Forum. They are worthy projects that

would improve mobility & safety in the Region.

If you have any questions or require further documentation, please do not hesitate in
contacting me at your convenience.

Sincerely,

Kevin Fly
Chair of Denver Subregional Forum
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Regional Significance of Project
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1.7: Trail/Park Connectivity
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1.8. Project Condition Assessment
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1.9. Regional Employment Centers
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1.10

Traffic Information: 1-270 Average Volumes, Truck Traffic
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1.10 Traffic Information: Vasquez Boulevard Average Volumes, Truck Traffic
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1.10 Traffic Information: Heavy Vehicle Volumes
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1.11. Additional Sources/Citations

In addition to Part 3 of the application, data sources are provided by the
following sources:

Traffic Volumes and Truck Traffic Percentages: CDOT-OTIS Online
Transportation Information System, http://didapps.coloradodot.info/ofis.

Origin and Destination Data for |-270, Vasquez Boulevard: North Metropolitan
Industrial Area Connectivity Study

Near-Term Vasguez Improvement Project Implementation List

Employment impacts to the project area: North Metropolitan Industrial Area
Connectivity Study, 1-270 TIGER Application, Adams County, Commerce City,
City & County of Denver.

Corridor congestion measures, DRCOG & |-270 TIGER Application (2014)

Congestion Congestion Measure Existing Existing 2035

Components Corridor Region Corridor
Reliability Travel Time Variation 1.70 1.27 2.87
{ratio of peak hour to non-peak hour)
Duration Daily Congestion 3 1 4

(hours per day)

Severity % Of Peak Travel Time in Delay 36.5% 18.5% 47.0%

Delay Vehicle Delay 2,789 | 217,280 | 10,807
(hours per day)

Source: Denver Regional Council of Govemments (DRCOG)

Regional Transit Information: North Area Transit Evaluation (NATE) Study and
Regional BRT Corridor Study.

Facility Condition: "Geotechnical Investigation, 1-270 Pavement Distress
Evaluation between Brighton Boulevard and the South Platfte River.” CDOT,
May 2012; CDOT-OTIS Online Transportation Information System.
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Vasquez Boulevard

Part 3: Additional Considerations

Does the project benefit a small community, which for this process is defined as a community
with a population of less than 50,000? No. The City of Commerce City is approximately 57,000.

Is this project a suburban connector? Yes. The need for operational improvements on Vasquez
Boulevard is based upon current modeling that shows a poor level of service. The intersection of
Vasquez Boulevard and 60™ Avenue is currently an 8 legged signalized intersection. The poor
geometry of the 60" Avenue intersection causes traffic queue as it approaches the [-270
interchange. Without improvements to the Vasquez Boulevard and 60™" Avenue intersection,
future improvements to the I-270 interchange would be underutilized. Vasquez Boulevard
provides a critical connection for goods and services moving in and out of the industrial area of
Commerce City to and from destinations throughout the Metro Denver area, the State of
Colorado and the United States. US 85 is classified by DRCOG as a Major Regional Arterial.

Does the project address a gap in existing service? Yes. Mobility for pedestrians and bicyclists is
impeded by the lack of adequate transit, pedestrian and bicycle facilities, and connections in the
study area created by barriers of 1-270, Sand Creek, and Vasquez Boulevard itself. This leads to
people without vehicles avoiding the area, and being unable to get to the only shopping centers,
restaurants, schools, and recreational centers located near the Vasquez Boulevard and 60*"
Avenue intersection. These barriers also impede pedestrians and bicyclists from access the Sand
Creek Greenway trail. In addition, such barriers impede Environmental Justice populations in
reaching employment and health opportunities.

Is this the logical next step of a project? Yes. The PEL has been completed. The PEL process
provided the framework for improvements as funding is available and to be used as a resource
for future NEPA documentation.

Is this project construction ready? Yes. CDOT has identified funding to prepare for
improvements to Vasquez Boulevard. CDOT identified a number of near term improvements
that could be made to Vasquez Boulevard that would minimize interaction with the 1-270
mainline. These near term projects were identified as the highest priority because they address
the locations with critical operational, mobility, and safety needs on Vasquez Boulevard.



