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Adams County Head Start

The mission of Adams County Head Start (ACHS) is to provide high-
quality, early childhood education for children in partnership with their
families and the community. This is accomplished by offering services that
provide and build a foundation for children to grow and develop skills for
school success by improving the ability of families to be self-sufficient, and
promoting the healthy development of children and families.




Program Overview

Adams County Head Start is a federally funded comprehensive preschool
program serving children 3-5 years of age and is a division under the Adams
County Human Services Department. In the 2021-2022 school year, Adams County
Head Start provided 208 Head Start slots in the county. Due to staffing shortages, three
classrooms were unable to open. This reduced the number of available slots from 256 to
208. This program helped meet the diverse needs of young children and
their families throughout the county.

VISION

€very child enrolled in Head Start will enter kindergarten with the
competencies necessary to succeed in school, and parents/caregivers will be
empowered to be their child's most important teacher.

MISSION

To provide high-quality, early childhood education for children in
partnership with their families and the community.

PHILOSOPHY

All children are born ready to learn; therefore, the quality of their
earliest experiences is critical for future school success.

LONG-TERM GOALS

Program Goal 1: Improve the quality of family engagement.

Program Goal 2: Children will progress in all developmental domains
for both typically developing children and children with special needs.
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In 2021-2022, parents were provided with take-
home snack ingredients with an accompanying
recipe. ACHS was also able to conduct regular
screenings as well as partner with Salud Dental
Clinic to provide exams in October and April during
the schoolyear. Although the ACHS Health Team
was still challenged to increase metrics in lead and
anemia screening, due to parental attendance
during these screenings and medical homes unable
to conduct and provide this data during this school
year, we developed a plan to increase the team’s
ability to receive and/or conduct these screenings
in2022-2023.

Every three months (November, February, and
May) dental packages consisting of a toothbrush,

dental floss, toothpaste, and an activity were sent
home with children. These packages were intended
for parents to encourage regular dental care and
encourage good brushing habits at home during
the time when ACHS was unable to implement
toothbrushing once a day in the classrooms during
the pandemic. Additionally, teachers introduced

a toothbrushing curriculum at the beginning of
the year to teach good habits to children and
encourage regular brushing and going to dental
exams every six months. Salud Dental Clinic, our
dental partner, provided in-house dental clinics in
October and April. They also provided a story time
activity and toothbrushing demonstration at all
ACHS classrooms during pediatric dental month

in February.

Health Metrics

At the €nd of the 2021-2022 School Year

Completed Lead Screening

Completed Annual Anemia Screening
Completed Annual Physical Exam
Completed a Professional Dental Exam

Maintained a Current Schedule of
Preventive and Primary Health Care
(EPSDT)-Hearing & Vision

Current State-Mandated Immunizations
Maintains Health Insurance Coverage
Maintains a Dental Home

Maintains a Medical Home

75%
71%
93%
93%

93%

92%
96%
99%
99%



In 2018-2019, there were 27% of enrolled

Head Start children that were > 85 percentile
for weight. Through the pandemic this number
increased by 5% and has not decreased in 2021 -
2022.Though ACHS continues to partner with
the Culture of Wellness Program (COWP) where
healthy eating habits and increased physical
activity are Rey informants, the trend continues
as we begin to move out of the pandemic and
into a more normalized state of behavior. ACHS
is focusing on a new philosophy in 2022-2023
where we will coach teachers and families on
introducing a more neutral eating environment
where food is not the focus of picky eating which

ACHS Children

Body Mass Index at the End of the
2021-2022 School Year

No Data

(Children with no BMI secondary to absenteeism or termination)

1%

Healthy Weight
67%

contributes to providing higher calorie/less
nutritive foods to satisfy adult's needs to get
their children to eat. Additionally, throughout
the pandemic there was a trend in “comfort
consumption” where less fruits/vegetables along
with increased consumption of higher calorie
beverages and greater focus on technology

and less physical activity among the school age
population flourished. Based on implementation
of this philosophy, continued nutrition coaching
in partnership with COWP, and continued
improvement in ACHS menu design, we hope to
see this trend gradually decrease in 2022-2023.

Body Mass Index (BMI) is
away to estimate body
fat and is calculated using
height and weight. For
children, a BMI between
5th percentile to the 85th
percentile is considered

a healthy weight. If a
child is between the

85th percentile and the
95th percentile he/sheis
considered overweight;
above the 95th percentile
is considered obese.

Overweight

212 children screened; 3
19%

children were not screened.

Underweight
1%



SPRING 2021/2022TSG LANGUAGE COGNITIVE LITERACY MATH PHYSICAL
SCHOOL READINESS GOAL SECTION FOR 2020-2025 HEAD START GRANT

TYPICALLY DEVELOPING FOUR-YEAR-OLDS 94% 92.8% 92.2% 91.6% 97.6%

FOUR-YEAR-OLDS WITH IEPS INCREASE/
PROGRESS FROM FALL TO SPRING 11.3% 26.9% 34.6% 11.5% 22.1%

OTHER TSG DATA TO ENSURE ACHS EXCELLENCE AND IMPROVEMENT
SPRING 2021/2022TSG LANGUAGE COGNITIVE LITERACY MATH PHYSICAL
ALLTHREE-YEAR-OLDSWITHIEPS 61.3% 76.9% 84.6% 61.5% 84.6%
ALLTHREE-YEAR-OLDS 88.6% 91.1% 87.3% 93.7% 94.9%
THREE-YEAR-OLDS ENROLLED BEFOREJAN.1 91.2% 96.4% 93% 96.5% 96.5%
WINTER 2021/2022TSG LANGUAGE COGNITIVE LITERACY MATH PHYSICAL
ALLTHREE-YEAR-OLDS 77.8% 81% 72.2% 71% 91.5%
FALL2021TSG LANGUAGE COGNITIVE LITERACY MATH PHYSICAL

ALLTHREE-YEAR-OLDS 46.2% 30.8% 53.9% 15.4% 61.5%

EMOTIONAL

94°%%
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EMOTIONAL
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EMOTIONAL
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EMOTIONAL
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TYPICALLY DEVELOPING FOUR-YEAR-OLDS MEETING OR EXCEEDING EXPECTATIONS
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FOUR-YEAR-OLD CHILDREN WITH SPECIAL NEEDS MEETING OR EXCEEDING EXPECTATIONS
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Widely Held Expectations (WHE): This compares information for each child, class, or group placing
children into three categories: below, meeting, or exceeding national scores expectations.




ACHS 2021-2022 School Year

TOTALS BHS CHS LSHS NHS RHS SHS

FALLCLASS AVG:
EMOTIONAL 6.56 6.33 6.33 6.25 7.00 6.13 7.00
SUPPORT SCORE

SPRING CLASS
AVG: EMOTIONAL 6.50 6.67 6.50 6.25 6.63 6.13 6.50
SUPPORT SCORE

FALL CLASS AVG:
CLASSROOM ORG. 6.07 6.11 6.00 5.17 6.83 5.50 6.83
SCORE

SPRING CLASS AVG:
CLASSROOM ORG. 6.09 6.56 6.33 5.00 6.33 5.83 6.50
SCORE

FALL CLASS AVG:
INSTRUCTIONAL 4.54 4.22 4.00 4.17 6.17 3.83 4.83
SUPPORT SCORE

SPRING CLASS AVG:
INSTRUCTIONAL 4.76 4.56 4.67 4.67 4.33 5.83 4.50
SUPPORT SCORE

CLASS Summary

The ACHS average scores in Emotional Support decreased from 6.56 (fall) to 6.50 (spring), and yet were
both above the national average (6.03). The ACHS average in Classroom Organization increased from
6.07 (fall) to 6.09 (spring) and were both above the national average (5.78). The ACHS average scores

in Instructional Support increased from 4.54 (fall) to 4.76 (spring) and were both above the national
average (2.94).

Narrative of Education Department Work/News

Only 13 of 16 classrooms were open during the 2021-2022 school year. ACHS conducted multiple
measures to hire staff for the three classrooms.

Literacy Books Given Out Lending Library Books

Total books given out for Total books lent out for the
2 ’2 o" | the 2021-2022 school year. 2 ? 3"0 | 2021-2022 school year.




Preparing for School Success

ACHS's focus is on preparing children for
Rindergarten and beyond. This includes
supporting families with preparing their child
for school success. ACHS provides a high-
quality, full-day preschool experience. In
addition, we are dedicated to implementing
research-based, appropriate, and high-
quality curriculum elements covering all
developmental areas addressing school-
readiness goals. We use a continuous
improvement model that elicits feedback
from staff, parents, and stakeholders to
ensure all elements of the agency are serving
families and children to its full capacity.

Other program efforts to support
kRindergarten readiness include presenting
parents with Rindergarten readiness literature
multiple times during the school year, working
with parents to establish specific goals for the
children preparing them for kindergarten,
increasing parent engagement in children's
literacy, working with their child to strengthen
developmental areas needing additional help,
and striving to hire highly qualified and skilled
education staff.

Lastly, staff works hard to support families
during the transition process and schedules
visits to the school children will attend. This
establishes smooth transitions and gives the
receiving schools thorough information that
will help children succeed.



Parent Engagement

Parents are included in all aspects of our program. In this role, they participate in program decision-
Teachers complete two home visits a year to making, program self-assessment, hiring and

learn of the goals parents have for their child and termination of staff, and strategic planning for the
encourage them to be as involved as they can. program. In addition, parents who volunteer in the
Parents support the program in different ways, classroom serve on the parent committee, and plan
such as serving on the Head Start Policy Council. program events.

T a

THEREAREOTHER OPPORTUNITIES
FOR PARENTS TO BEINVOLVED:

Incredible Years Parent Group
Classroom Orientation/Open House
Parent Café

Policy Council

Home Visits

Parent Surveys

Family Yoga

Parent/Teacher Conferences
Classroom Volunteer

Cultural Literacy Festival Event
Health Advisory Meetings
Collaboration Meetings
Parent/Guardian Days
Motheread/Fatheread

Parent Wellness Workshop
Special Education Workshop
Cooking Matters Class




Financials

Monitoring Review and
Financial Audits

Independent auditors reviewed the Head Start program as part of the
county audit process, per the Single Audit Act. There were no audit findings.

Federal Review

The program completed year two of the five-year grant cycle.

Revenue and Expenses

Head Start 2021-2022 Revenue - $5,888,090

2021-22 Projected  2021-22 Actual ~ 2022-23 Projected

Health and Human Services Grants (HHS) S4,656,159 | S4,774,530
HHS COVID: — $34,683
HHS Relief Grant — $154,091

$468982| $301,393
Child and Adult Care Food Program (CACFP) S214994  $135,348
Temple Buell $50,000 350,000
Adams County $100,000| $50,000
CDHS-Incredible Years $18,200 $16,850
Child Care Operations Stabilization Grant — $371,195
Total $5,508,335 | $5888090

Head Start2021-2022 Expenses - $5,888,090

2021-22 Projected ~ 2021-22 Actual  2022-23 Projected
Personnel Costs S4,327,648 $4,866,438
Other 8343544 $502,176 [ISHOREISN
Supplies 6259834 $213,496 [ISZ00E00)
8507502 $251,353 [ISES2609]
Education & Training $69,807| 54627 NS EEEOA
Total $5,508,335 55,888,090 [ISS761553)

Child and Adult Care Food Program (CACFP)
Department of Agriculture information:

Number of breakfasts served
Number of snacks served
Number of lunches served

Total CACFP funds received

11,872
1,569
12,210
35,651
$113,901




ACHS CLASS Score Averages

Comparison of Fall2021-2022 Scores to Spring 2022

All ACHS CLASS scores, both fall
and spring, were above the national
average. The spring Instructional
Support score for ACHS showed the
largest increase above the national
average (4.76 versus 2.94).

CLASS Emotional Support Scores

ACHS Fall 2021-2022

ACHS Spring 2022

National HS Average




ACHS Fall 2021-2022

ACHS Spring 2022

National HS Average

CLASS Instructional Support Scores

ACHS Fall 2021-2022

ACHS Spring 2022

National HS Average




Council Members




Adams County Commissioners

ADAMS COUNTY HEAD START CHILDREN

THE 2022 ADAMS COUNTY BOARD OF COMMISSIONERS
SERVED ASTHE HEAD START GOVERNING BOARD

Eva J. Henry Emma Pinter Lynn Baca

Charles "Chaz" Tedesco Steve O’Dorisio
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