
Board of County Commissioners
Eva J. Henry ‐ District #1 

Charles "Chaz" Tedesco ‐ District #2 
Emma Pinter ‐ District #3 
Steve O'Dorisio ‐ District #4 

Lynn Baca ‐ District #5

STUDY SESSION AGENDA
Tuesday

November 29, 2022

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE

STUDY SESSION ITEMS

11:45 a.m. ATTENDEE(S): Katie McDougal / Kelly Weidenbach

ITEM: Pregnancy Prevention Services

12:15 p.m. ATTENDEE(S): Byron Fanning / Marc Pedrucci / Matt Rivera / Eric
Collins / Marc Osborne

ITEM: Park Ranger Service – FTE’s / Staffing Discussion

12:45 p.m. ATTENDEE(S): Cyndi Stringham / Byron Fanning

ITEM: Multi‐Use Arena

1:15 – 1:25 p.m. ATTENDEE(S):

ITEM: Break

1:25 p.m. ATTENDEE(S): Heidi Miller / Amy Jones

ITEM: Employee Manual Updates

1:55 p.m. ATTENDEE(S): Jeff Kloska / Ameer Faquir / Jeff Bowman

ITEM: CASP Patriot Snow Removal Contract

2:25 p.m. ATTENDEE(S): Jenni Hall / Chase Evans / Matt Rivera / Melissa
Scheere / Paolo Diaz

ITEM: American Rescue Plan Act (ARPA) Contract
Discussion for Colorado Coalition for the Homeless
(CCH)

2:55 – 3:05 p.m. ATTENDEE(S):

ITEM: Break

3:05 p.m. ATTENDEE(S): Matt Rivera

ITEM: Code Enforcement Update

3:35 p.m. ATTENDEE(S): Noel Bernal

ITEM: Administrative Item Review / Commissioners
Communication 

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

***AGENDA IS SUBJECT TO CHANGE***

 
1



Board of County Commissioners
Eva J. Henry ‐ District #1 

Charles "Chaz" Tedesco ‐ District #2 
Emma Pinter ‐ District #3 
Steve O'Dorisio ‐ District #4 

Lynn Baca ‐ District #5

STUDY SESSION AGENDA
Tuesday

November 29, 2022

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE

STUDY SESSION ITEMS

11:45 a.m. ATTENDEE(S): Katie McDougal / Kelly Weidenbach

ITEM: Pregnancy Prevention Services

12:15 p.m. ATTENDEE(S): Byron Fanning / Marc Pedrucci / Matt Rivera / Eric
Collins / Marc Osborne

ITEM: Park Ranger Service – FTE’s / Staffing Discussion

12:45 p.m. ATTENDEE(S): Cyndi Stringham / Byron Fanning

ITEM: Multi‐Use Arena

1:15 – 1:25 p.m. ATTENDEE(S):

ITEM: Break

1:25 p.m. ATTENDEE(S): Heidi Miller / Amy Jones

ITEM: Employee Manual Updates

1:55 p.m. ATTENDEE(S): Jeff Kloska / Ameer Faquir / Jeff Bowman

ITEM: CASP Patriot Snow Removal Contract

2:25 p.m. ATTENDEE(S): Jenni Hall / Chase Evans / Matt Rivera / Melissa
Scheere / Paolo Diaz

ITEM: American Rescue Plan Act (ARPA) Contract
Discussion for Colorado Coalition for the Homeless
(CCH)

2:55 – 3:05 p.m. ATTENDEE(S):

ITEM: Break

3:05 p.m. ATTENDEE(S): Matt Rivera

ITEM: Code Enforcement Update

3:35 p.m. ATTENDEE(S): Noel Bernal

ITEM: Administrative Item Review / Commissioners
Communication 

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

***AGENDA IS SUBJECT TO CHANGE***

 
2



STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: Pregnancy Prevention Services

OFFICE/DEPARTMENT: Human Services

CONTACT:  Katie McDougal, Director of Human Services

FINANCIAL IMPACT:  None

SUPPORT/RESOURCES REQUEST: Support

DIRECTION NEEDED: NA

DISCUSSION POINTS:

• Review TANF allowable use of funding. 
• Review current TANF contracts 
• Discuss pregnancy prevention and options with the Health Department. 

{{section.number}}.
{{item.number}}
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TANF Contracting 
Priorities-
Pregnancy Prevention

{{section.number}}.{{item.number}}
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Purposes of TANF
Provide assistance to low-income families with children to: 

1. Ensure children can be cared for in their own homes or in the 
homes of relatives

2. Decrease the dependence of parents on government benefits by 
promoting job preparation, work, and marriage

3. Prevent and reduce the incidence of out-of-wedlock pregnancies
4. Encourage the formation and maintenance of two-parent families

{{section.number}}.{{item.number}}
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Types of Contracts
• Contracted services consist of:

• Housing and homelessness prevention
• Transitional shelters
• Domestic violence services and shelter
• Kinship care case management
• Pregnancy prevention
• Nurse support services, including pre/post natal care for parents 

• Services are for TANF-eligible Adams County residents
• Families with children under 18 years of age
• Household income less than $75,000/year

{{section.number}}.{{item.number}}
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TANF Funding/ Contracting
• TANF Federal funds are received and the use is prescribed by 

state and federal regulations.
• Basic needs
• Contracting under 4 purposes of TANF

• At the end of the contract year if funding remains it is 
returned to the block grant to be reallocated in future budget 
years.  
• Contracts are paid on a reimbursement basis

{{section.number}}.{{item.number}}
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: Park Ranger Service – FTEs/staffing discussion

OFFICE/DEPARTMENT: Parks, Open Space & Cultural Arts

CONTACT:  Marc Pedrucci

FINANCIAL IMPACT:  Salary and benefits for two (2) FTEs at P7 salary grade

SUPPORT/RESOURCES REQUEST: Approval to retain and fill two (2) FTEs 

DIRECTION NEEDED: Request approval for POSCA to fill two (2) FTEs for park rangers 
that will become vacant when the IGA with Commerce City for park ranger services ends 
on Dec. 31, 2022

DISCUSSION POINTS:

• Commerce City and the County entered into an IGA in the Fall of 2021 in which 
Commerce City funded two (2) FTEs and the equipment/vehicles needed for two Park 
Rangers, and the County hired and provided two (2) Park Rangers to Commerce City 
to patrol their parks and trails. It was anticipated this IGA would continue for a few 
years or perhaps longer, and so the positions were created as FTEs. 

• Commerce City has now elected to provide their own park rangers as City 
employees, and the IGA will no longer be in effect after Dec. 31, 2022. POSCA 
wishes to retain the two (2) FTEs to have adequate staffing for full coverage of our 
parks/trails/open space system 7 days/week. These FTEs will still be in the budget for 
next year, but we will not receive revenue from Commerce City for these FTEs. 

• Currently the Park Ranger Service has a Ranger Supervisor and one (1) fulltime 
Park Ranger that are dedicated to patrolling Adams County parks/trails/open space. 
These individuals work four (4) ten-hour shifts and overlap on only one day per week. 
Six days of the week we have only one park ranger on patrol, and when a ranger is 
off due to vacation/sick/holiday leave, we have no patrol coverage of our system. 

{{section.number}}.
{{item.number}}
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• A Park Ranger Service comprised of a Ranger Supervisor and three (3) Park 
Rangers will allow for staggered shifts both during the week/weekends and for 
morning/evening shifts to give us 6am-10pm/7/365 coverage of our parks/trails/open 
space which we do not have at present. This would also allow for rangers to “double 
up” when doing encampment contacts to provide better officer safety. 

• The Park Ranger Service has been extremely effective since its inception. We have 
contacted/cleaned 96 encampments to date in 2022. There have been approximately 
300 encampments contacted and cleaned up since the program began in October 
2020. 

{{section.number}}.
{{item.number}}
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: Multi-Use Arena

OFFICE/DEPARTMENT: Fleet and Facilities

CONTACT:  Cyndi Stringham

FINANCIAL IMPACT:  Current budgeted capital will continue design but decision on size 
for best use and growing Community demands will determine total project budget.
SUPPORT/RESOURCES REQUEST: To provide update for the MUA and share feasibility, 
scope, concept designs, and budget. It includes options and phasing with impacts to the 
RRP and financing information. Recommend receiving direction to proceed with design.
DIRECTION NEEDED: Approval from Board to continue direction and proceed with design 
development.

DISCUSSION POINTS:

• Background/Immediate Needs • Options Analysis • Feasibility Study • Program 
Details/Concept Plans • Phasing • Financing • Schedule

{{section.number}}.
{{item.number}}
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: Employee Manual Updates

OFFICE/DEPARTMENT: County Attorney's Office

CONTACT:  Amy Jones

FINANCIAL IMPACT:  None

SUPPORT/RESOURCES REQUEST: None

DIRECTION NEEDED: Approval Requested

DISCUSSION POINTS:

• All changes made to the employee manual need to be approved by the BOCC. We 
have made several proposed changes based on the operational changes due to bi-
weekly payroll as well as changes due to benefit changes that are in effect or going to 
be in effect on January 1, 2022. 

• Attached is a document that outlines all the changes we are proposing as well as the 
full redlined versions. 

{{section.number}}.
{{item.number}}
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: CASP Patriot Snow Removal Contract

OFFICE/DEPARTMENT: Fleet and Facilities

CONTACT:  Jeff Kloska, Jeff Bowman

FINANCIAL IMPACT:   $540,322.95 

SUPPORT/RESOURCES REQUEST: NA

DIRECTION NEEDED: Approval from BOCC to accept snow removal contract

DISCUSSION POINTS:

Outline expense and explain two-year service contract recommended for Board 
approval at next available Public Hearing. This contract will act as bridge while new 
CASP snow equipment is put into place.

{{section.number}}.
{{item.number}}
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PATRIOT SNOW REMOVAL, LLC 

1408 E. Mineral Ave, Centennial, Colorado 80122 

Phone (303) 794‐0300 

PatriotSnowRemovalLLC@gmail.com 

 

PROFESSIONAL SERVICE AGREEMENT 
SNOW REMOVAL 

  

November 1, 2022 

ADAMS County, Colorado Air & Space Port  
- 

 
This Agreement is made and entered into this ___ day of December, 2022 by and between Patriot Snow 
Removal, LLC, (hereinafter “PSR”), with its primary place of business at 1408 E. Mineral Ave, 
Centennial, CO 80122 and Adams County, Colorado Air & Space Port (hereinafter “CASP”), with its 
primary place of business at 5200 Front Range Parkway, Watkins, CO 80137 
 

1. Equipment and Services 
 

 PSR agrees to conduct snow removal services in a good and workmanlike manner for CASP.  PSR shall 
plow, push, blow, and brush all snow to from the identified runways (8/26 and 17/35) to include taxiway 
leading to and from these runways.  PSR can only conduct snow removal operations on closed runway 
and taxiways @ the Colorado Air and Space Port.  CASP will be responsible for the landing and takeoff 
of aircraft.  CASP at its sole discretion will determine whether the runways and taxiways are safe for 
aircraft to maneuver, take off, and land.  PSR’s does not have the means to determine the safety off 
aircraft maneuvering, landing, or taking off.   Upon completion of the Services, CASP shall sign a written 
authorization, such authorization to indicate that the Services have been completed to CASP’s’ 
satisfaction see Exhibit B Map of Area.   
 

2. Term 
 

The term of this Agreement will be for two (2) years to commence on January 1, 2023, and will expire on 
December 31, 2024, with an optional third year from January 1, 2025, through December 31, 2025. 

 
3. Fees  

 
The following snow removal fees are based on time and material for the use of the equipment/manpower/ 
etc.  The timing and performance of snow removal services shall be at Colorado Air & Space Port 
direction. A minimum of eight (8) hours notice will be needed to perform services and a guarantee of a 
minimum of ten (10) hours of service per call out.  

 

{{section.number}}.
{{item.number}}
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PSR will conduct snow removal operations up to, or equal to, 60 hours of service for CASP.  Colorado 
Air & Space Port will agree to pay equipment by way of a nonrefundable Minimum Seasonal Guarantee 
(“MSG”) of two hundred sixty-four thousand five hundred forty dollars ($264,540), payable in five (5) 
equal monthly installments of fifty-two thousand nine hundred eight dollars ($52,908.00) with the initial 
invoice immediately after the approval of this agreement and on the 1st of every month there after until 
the MSG is exhausted.  The contract amount will increase for season two and three respectively by a four 
and a quarter percent (4.25%) from the initial base price. 

 
  $4,409.00 for each hour over 60 hours. 
 

4. Contract Equipment  
 
The following equipment will be dedicated to snow removal for Colorado Air& Space Port: 

 

 
5. Additional Services Upon Colorado Air & Space Port by Request Only 
 

If called for additional services, a minimum of twelve (12) hours shall be given for PSR to respond with 
additional equipment. PSR will provide the Equipment with operators and supervision, as described.  Any 
additional equipment listed below will have an associated minimum call out. Line Items #1-#5 are based 
on an eight (8) hour minimum call out.  
 

 
Line Item Equipment Rates Per Hour EA 

1 Supervisor  $175.00 
2 Dump Truck (Hauling Snow)  $289.00 
3 Oshkosh 20’ Power Broom  $838.00 
4 Bucket Box Blade Snow Plow $415.00 
5 Loader $385.00 
   

 
 
 
 
 

Line Item Qty  Equipment  Area 

1 1 Supervisor  Runway Taxiway 
2 3 Oshkosh Truck w 20’ Plow  Runway Taxiway 
3 1 Oshkosh 3000 TPH Per Hour Snow Blower  Runway Taxiway 
4 1 Oshkosh 20’ Power Broom  Runway Taxiway 
5 1 Bucket Box Blade Snow Plow Runway Taxiway 
6 1 Loader Runway Taxiway 
7 1 Mechanic with Service Truck  Runway Taxiway 

{{section.number}}.
{{item.number}}
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6. Delivery and Pick Up  
 

PSR will deliver the Equipment to Colorado Air & Space Port property and stage it at the location(s) 
provided by Colorado Air & Space Port by January 1, 2023.  There will be a onetime mobilization charge 
of twenty-one thousand five hundred dollars ($21,500) for season 1 and a twenty-four thousand five 
hundred dollar ($24,500) de-mobilization charge at the end of the contract period.  
 

 
7. Operator / Fuel / Material  

 
PSR will provide an operator(s) to operate the equipment and will provide all necessary fuel to operate 
the equipment. PSR will place a two-thousand-gallon (2000) double walled diesel fuel container onsite 
for refueling operation of equipment.  Such costs are included in the Snow Removal Fees as described in 
Section 3 Fees.  Chemical material both liquid and dry will be supplied by Colorado Air and Space Port 
for application @ CASP. 

 
8. Excluded Areas  
 

Prior to and during each snow operation Colorado Air & Space Port shall, as necessary, cause the 
repositioning of aircraft, vehicles, equipment, and/or debris in the areas in and around snow removal 
area(s). (and any other area which PSR may service at request) to permit PSR’s uninterrupted and 
unimpeded performance of its operational responsibilities under this Agreement.  

 
PSR shall not conduct snow removal services within one hundred feet (100’) of any parked aircraft or 
vehicle. Should Colorado Air & Space Port request that snow removal services be performed within one 
hundred feet (100’) of any vehicle, then, in that event, PSR shall not be responsible for any direct or 
consequential damage resulting to such aircraft or vehicle. Colorado Air & Space Port hereby agrees to 
defend, indemnify and hold PSR harmless for any damage resulting to said aircraft or vehicle(s).  

 
9. Damage /Indemnification 

 
PSR shall defend, indemnify and hold Colorado Air & Space Port and its officers, agents and employees 
harmless from any and all claims, demands, loss or damage to property or for death or injuries to any 
employee of PSR or death or injury to third persons, arising out of direct physical contact with PSR’s 
machinery or equipment, or arising from the gross negligence of PSR’s personnel in connection with the 
operation of PSR’s snow clearing equipment, except, including but not limited to damage to manholes 
and or items that are covered by snow fall that were not identified. 

 
Colorado Air & Space Port shall defend, indemnify and hold PSR and its officers, agents and employees 
harmless from any and all claims, demands, loss or damage to property or for death or injuries to any 
employee of PSR or death or injury to third persons, arising from the gross negligence of CASP 
personnel in failing to reposition, equipment and/or debris or requesting PSR to perform snow removal 
services within one hundred feet (100’) of parked aircraft or ramp vehicles.  

 

{{section.number}}.
{{item.number}}
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 PSR will maintain in effect at all times during the term of this Agreement the following described 
insurance coverage for its operation and activities under this Agreement in the amounts set forth in 
Exhibit A and shall furnish certificates of insurance certifying that such insurance is in full force and 
effect and that the insurer will notify Colorado Air & Space Port ten (10) days prior to any cancellation or 
material changes in coverage.  

 
10. Payment Terms  

 
Terms of payment are thirty (30) days net from date of invoice receipt. Invoices will be submitted to 
Colorado Air & Space Port via email at ________________ Finance charges of one and a half percent 
(1.5%) per month will be assessed on all past due balances.  

Payment shall be processed through the Automated Clearing House (ACH).  PSR’s invoices shall include 
the following information for payment: 

Bank Name: ________________________ 
ABA No. _________________ 
Credit the Account of:  _____________________ 
Acct. No. ___________________ 
Ref:  ______________________ 
Invoice Number(s):  _____________  
 

11. Notice 
 

Any notice, demand, request, document, consent, approval, or communication either party desires or is 
required to give to the other party or any other person shall be in writing and either served personally or 
sent by, first-class mail, in the case of Colorado Air & Space Port, to the attention of the Station Manager, 
via email at __________________, and in the case PSR, to the person at the address designated on the 
execution page of this Agreement.  Either party may change its address by notifying the other party of the 
change of address in writing.  Notice shall be deemed communicated at the time personally delivered or 
in seventy-two (72) hours from the time of mailing if US Mail as provided in this Section.  
 

12. Severability 
 

In the event that any one or more of the phrases, sentences, clauses, paragraphs, or sections contained in 
this Agreement shall be declared invalid or unenforceable by a valid judgment or decree of a court of 
competent jurisdiction, such invalidity or unenforceability shall not affect any of the remaining phrases, 
sentences, clauses, paragraphs, or sections of this Agreement which are hereby declared as severable and 
shall be interpreted to carry out the intent of the parties hereunder unless the invalid provision is so 
material that its invalidity deprives either party of the basic benefit of their bargain or renders this  
Agreement meaningless.  

 
13. Enforcement of Agreement  

 
This Agreement shall be construed and interpreted both as to validity and to performance of the parties in 
accordance with the laws of the State of Colorado.  Legal actions concerning any dispute, claim or matter 

{{section.number}}.
{{item.number}}
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arising out of or in relation to this Agreement shall be instituted in the State of Colorado, and PSR agrees 
to submit to the personal jurisdiction of such court in the event of such action.  

 
14. Miscellaneous 

N/A 

____________________________________________________________________________________ 

The persons executing this Agreement on behalf of the parties hereto warrant that (i) such party is duly 
organized and existing, (ii) they are duly authorized to execute and deliver this Agreement on behalf of 
said party, (iii) by so executing this Agreement, such party is formally bound to the provisions of this 
Agreement, and (iv) the entering into this Agreement does not violate any provision of any other 
Agreement to which said party is bound.  
 
IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as of the date first 
written above.  
 
 
AGREED TO AND ACCEPTED  
 
Colorado Air & Space Port Corporation:  
 

By: _________________________  Date: __________________ 
 

Print Name: __________________ 
 

Title: _______________________ 
 
Patriot Snow Removal, LLC.:  
 

By: _________________________  Date: __________________ 
 

Print Name: _Richard Leavitt_____ 
 

Title: ____President______________ 
  

{{section.number}}.
{{item.number}}
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EXHIBIT A 

 

SCHEDULE OF INSURANCE POLICIES 

 

Company 
 

Type of Coverage Coverage Limit Policy 
Number 

Expiration 
Date 

Auto Owners General Commercial 
Liability 

$2,000,000.00 
(Total $5MM) 

  

Auto Owners Automobile Liability $2,000,000.00 
(Total $5MM) 

  

     
Auto Owners Umbrella 

Additional Coverage 
for CGLI and Auto 

Liability 

$5,000,000.00   

     
Travelers Worker’s Comp 

& 
Employers’ Liability 

Statutory   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

{{section.number}}.
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EXHIBIT B  

 

MAP OF AREA  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Colorado Air & Space Port Snow Removal Area of Responsibility  
Runway 17/35 – 8/26 offramps and Taxiways leading to and from   

 
  

{{section.number}}.
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: American Rescue Plan Act (ARPA) Contract Discussion for Colorado 
Coalition for the Homeless (CCH)

OFFICE/DEPARTMENT: Community & Economic Development

CONTACT:  Melissa Scheere, Housing Policy & Community Investments Manager; Paolo Diaz, 
Community Safety and Well-Being Manager

FINANCIAL IMPACT:  $3,800,000

SUPPORT/RESOURCES REQUEST: Discuss the American Rescue Plan Act (ARPA) 
application submitted by Colorado Coalition for the Homeless (CCH) for the acquisition and 
rehabilitation of the Clarion Inn that will result in 215 units of housing for individuals 
experiencing homelessness. 

DIRECTION NEEDED: Receive feedback from the Board on the proposed project and potential 
award of $3.8M of ARPA funds. 

DISCUSSION POINTS:

• This item was previously brought to the Board during a Study Session on September 13, 
2022. 

• CCH has requested $3.8M of ARPA funds for the acquisition and rehabilitation of the 
Clarion Inn located at 200 W 48th Avenue in the City and County of Denver to provide 215 
units of housing for individuals experiencing homelessness. 

• $23.5M of funding for the project has already been secured by City and County of Denver, 
Colorado Division of Housing, and CCH. 

• The project’s affordability period will be a minimum of 15 years. 
• Staff recommends approval of the Subrecipient Agreement to convey $3.8M of ARPA funds 

to CCH for the acquisition and rehabilitation of the Clarion Inn.  

{{section.number}}.
{{item.number}}
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Colorado Coalition for the Homeless
Clarion Inn

Community & Economic Development
Community Safety & Wellbeing

November 29, 2022

{{section.number}}.{{item.number}}
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Agenda
• Background
• Application Evaluation
– Project
– Capital Stack
– Partnership Structure

• Staff Recommendation

2
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Background
• September 13, 2022
– BoCC agreed to explore partnership opportunity

• October 15, 2022: CCH Submitted Application

• October 21, 2022: CRWG Reviewed Application

3
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Project – Renewal Village
• $3.8M request
• Acquisition and rehabilitation of Clarion Inn

– 200 W 48th Avenue in City and County of Denver

• Full commercial kitchen, dining room, conference facilities, 
management offices

• 215 units
– 108, PSH; 107, transitional/non-congregate shelter/bridge housing
– 300 SF, studio units with mini-fridges and microwaves

• All residents will receive on-site supportive services

4
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Capital Stack
Source of Funding Total Funding Status

Adams County ARPA $3,800,000 Requested

City and County of Denver  $10,420,331 Secured

Colorado Division of Housing $10,750,000 Secured

CCH Funding $2,329,669 Secured

Total Project Costs $27,300,000  

6
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Other Considerations
• Minimum 15-year affordability period 
• On-going Operating Costs:
– PSH funded by CDOH Project Based Vouchers
– Non-congregate shelter/Bridge/Transitional housing will be 
funded through a variety of funding sources, including bridge 
vouchers, VA Grants Per Diem funding, Continuum of Care 
and other grant and charitable funding. 

• CCH may convert the transitional units to PSH units in 
the future 

7
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Proposed Partnership Structure
• Due to the Fair Housing Act, units cannot be set aside 
specifically for Adams County residents

• Annual target of 8% of the total population to serve 
individuals experiencing homelessness in Adams 
County

• CCH will work with Adams County service providers to 
meet the goal 

8
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Staff Recommendation
Staff  recommends  the  BoCC  approve  the  Subrecipient  Agreement 
conveying ARPA  funds  to CCH  for  the Renewal Village project at 
Public Hearing.  

Staff  recommends  the  agreement  requires  the  property  to  continue 
operating  for  the  intended  use  and  tracking  the  targeted  outreach 
methods until December 31, 2026.  

9
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STUDY SESSION ITEM SUMMARY

DATE OF STUDY SESSION:  November 29, 2022

SUBJECT/TITLE: Code Enforcement Update

OFFICE/DEPARTMENT: Community Safety & Well-Being

CONTACT:  Matt Rivera

FINANCIAL IMPACT:  N/A

SUPPORT/RESOURCES REQUEST: N/A

DIRECTION NEEDED: Update on current practice and progress.

DISCUSSION POINTS:

Enforcement update: Department roles Code Compliance overview and statistical 
analysis Commercial/Industrial case percentage Complaint based w/ community 
enrichment philosophy Contributing factors to response time and staffing 
requirements 
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Code 
Enforcement 
Update

Matt Rivera,
Community Safety and Well-Being
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Department Roles
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COMPLAINT

A Code Compliance Officer will be 
assigned to investigate complaints that 
are in unincorporated Adams County.

01

INSPECTION

A Code Officer will conduct an initial 
inspection of the property, generally within 
five busines days of the complaint.

02

COURTESY NOTICE

If a violation is observed during inspection, a 
Courtesy Notice will be sent to the property 
owner/occupant.  Property Owners have 30 
days to bring the property into compliance.

03

VIOLATION NOTICE

If violations remain on the property upon 
reinspection, an official Notice of Violation will 
be sent to the property owner/occupant.  
Property Owners have 30 days to bring the 
property into compliance.

04

COURT PROCESS
If the violations remain on the property at 
final reinspection, the case will be referred 
to the County Attorney’s Office for further 
action.

• The court may approve a 
warrant to remove and dispose 
of the Blight on the property.

• The court may impose 
penalties/fines until the 
violations on the property are 
corrected.

05

VIOLATION NOTICE

Code Compliance Process
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Enforcement in 
Practice

• Code Compliance overview and statistical 
analysis update

• Complaint based w/ community enrichment 
philosophy

• Contributing factors to response time and 
staffing requirements
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Code Compliance Post Judgement2

Zoning Blight Property 
Maintenance Active

Cases1 1,014* 525 29 90

Officer Generated 15% 9% 7% -

Staff 4

Community Safety & Well-Being (CSWB)

Note: Information contains 2021 annual data for each department and team except where notated. Percentages are rounded to the nearest whole number. (1) Case numbers do not include reinspections. (2) 
Post-judgement process for code compliance began in 2022. (3) The Parking Program began in July 2022 and the data is reflective of July 1, 2022 - November 8, 2022. (4) Tool Shed data is from 2022.

Graffiti Removal Parking Program3 Tool Shed4

Incidents Applications Warnings & 
Citations Reservations

Cases1 2,037 329 360 66

Officer Generated 99% 100% -

Staff 2

*Approximately 5% of zoning cases are Commercial/Industrial 
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Ongoing Discussion

• Priority areas
• Commercial, Industrial, Agricultural, Residential

• Goals and expectations
• KPIs, i.e., % of overall cases

• Staffing implications
• Enforcement, Legal, Administrative
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Thank you
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