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STUDY SESSION AGENDA

TUESDAY
April 30, 2019

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE

11:00 AM.  ATTENDEE(S):
ITEM:
ITEM
ITEM
ITEM
ITEM

1:30P.M.  ATTENDEE(S):
ITEM:

Adam Burg / Eliza Schultz / Elisabeth Rosen
State Lobbyists Update

[Emergency Response Overview / Plan Update

[Nancy Duncan / Kristin Sullivan / Mark Kluth / Ren¢

Valdez

[I'ratfic Impact Fee Utilization|

N )
[Road and Bridge Fund Balance Policy|

Jen Rutter / Anneli Berubgq
District Plan Area Brand and Logo

Raymond Gonzales
Administrative Item Review / Commissioners
Communication

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: April 30, 2019

SUBJECT: Overview Presentation of Emergency Operations, New Emergency Plans,
BoCC’s/Leadership Responsibilities in Emergency, and Planned Training

FROM: Ron Sigman

AGENCY/DEPARTMENT: Office of Emergency Managemet

ATTENDEES: Ron Sigman

PURPOSE OF ITEM: Overview Presentation of Emergency Operations, New Emergency Plans,
BoCC’s/Leadership Responsibilities in Emergency, and Planned Training

STAFF RECOMMENDATION: Informational

BACKGROUND:

This presentation will include an orientation to the Office of Emergency Management to include
senior leadership roles and responsibilities during disaster incidents and planned direction of the
program.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Disaster incident management and coordination will directly involve all County agencies,
departments, and offices as well as Federal, State, and local emergency management partners.
County agencies and departments are an integral part of the County Emergency Operations
Center and Recovery teams and play an important role in disaster planning and mitigation.

ATTACHED DOCUMENTS:

e Elected Officials Briefing Adams County — power point presentation
e Elected Officials/ Senior Executives Quick Reference Guide
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Purpose: Ask for BoCC approval to use the Regional Traffic Impact Fee Trust Fund to
pay for qualifying projects.

2019 Beginning Trust Fund Balance: $1.9 M

Qualifying Projects | Location 2019 Budget
York Street Phase |  State Highway 224 to East 78" Avenue

York Street Phase Il East 78 Avenue to East 88" Avenue

York Street Phase lll  East 58 Avenue to State Highway 224

East 58% Avenue Washington Street to York Street

Lowell Boulevard Clear Creek to West 62" Avenue

Pecos Street West 529 Avenue to West 58t Avenue

As expenditures occur on these projects, the Trust Fund balance will be
reduced. When the Trust Fund balance is exhausted, expenditures will be
paid for with Road & Bridge Fund fund balance.

Outcome: BoCC approves use of Trust Fund to pay for above listed projects.










Road & Bridge Fund Balance Policy
Budget Department & Public Works Department
April 30, 2019



















ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: April 30, 2019

SUBJECT: District Plan Area Brand & Logo

FROM: Bryan Ostler, Interim Director of Community & Economic Development

AGENCY/DEPARTMENT: Community & Economic Development Department

ATTENDEES: Bryan Ostler, Jen Rutter, Anneli Berube, Layla Bajelan

PURPOSE OF ITEM: Present the District Plan Commission’s recommendation for a new brand
and logo for the District Plan area.

STAFF RECOMMENDATION:  To accept the District Plan Commission’s recommendation of
the new District Plan area brand and logo.

BACKGROUND:

The District Plan includes a strategy to develop a public relations campaign for the District Plan area. The
first product identified that was necessary to begin any public relations or marketing of the District Plan
area was a distinct brand and logo to act as a placemaking tool that makes the District Plan area
recognizable, but distinctly differentiated from other places in the area. In December of 2018 and through
the Request for Proposals (RFP) process, a marketing firm was hired to deveop a brand and logo for the
District Plan area. The purpose of the new brand and logo is to increase awareness of the vision for the
area and create a place that is recognizable, but distinctly differentiated from other nearby places. The
process of developing the brand and logo included residents, local producers, focus groups, members of
the District Plan Commission, and other market testing. On March 28, 2019 the final brand and logo was
recommended by the District Plan Commission and is depicted in the associated presentation.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

While no other agencies or offices are directly impacted, the new brand and logo will have a cross-
jurisdictional impact given the makeup of the District Plan area.

ATTACHED DOCUMENTS:

Presentation
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Presentation Outline

e Relevant District Plan tactics

* Project tunding
 Methodology

* New brand & logo
* Next steps




Relevant District Plan Tactics

#6 Create a local and regional public relations
lan to promote the efforts of the District Plan

15 Create a marketing campaign

16 Expand marketing capacity for locally-
and regionally-grown products

#18 Focus on highway and street signage
promoting agritourism




Project funding

* Colorado Tourism Office
* Brighton Lodging Tax Grant

* Match tunds from Adams County and
City of Brighton
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Adams County/City of Brighton
District Plan Area Brand Development
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Next Steps

* Public Relations plan
* Marketing campaign
* Waytinding signage program




District Plan Brand & Logo

e Stalf Recommendation:

Accept the District Plan Commission’s recommendation
for a new Brand & Logo for the District Plan area to
increase awareness of the vision for the area and create a
place that 1s recognizable, but distinctly differentiated,
from other places.
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